Laurens CPW Strategic
Planning Workshop Agenda
October 23, 2025 - 8:00AM

. Welcome
. Leadership Reports

. Incentive Goal Update

. Executive Session - Discussion of competitive issues involving employee
compensation, an industrial prospect and the Hunter Industrial Park and
contractual matters involving PMPA, LCWSC, and city of Laurens

Upon returning to open session, Commissioners may act on matters
discussed in executive session

Main Street Laurens Update
Social Media Update

Adjourn



