COMMISSION OF PUBLIC WORKS
REGULAR MEETING AGENDA

214 CHURCH STREET, LAURENS, SC
December 14, 2020
5:30 PM

AGENDA

Notice of the meeting date, time, place and agenda was posted in the lobby of the CPW office,
published on the Internet and emailed to the local media at least 24 hours before the meeting.

1.

10.

11.

12.

13.

14.

Call to Order

Approval of the Minutes from the November 9, 2020 meeting
Divisional Reports

Public Forum Session — (Limited to 5 minutes per person)
October Financial Report

Laurens County Museum request

Recommendation to approve matching contribution for Community
Change funds

Incentive Goal Update & Top Ten Accomplishments
Recommendation to approve resolution 20-05 authoring General
Manager Young to execute encroachment agreement with CSX

Railroad for overhead electric line

Recommendation to modify policy regarding underground electric
service for subdivisions

Recommendation to adopt proposed 2021 budget
Executive Session — a competitive issues update, and a legal update

Upon returning to open session, Commissioners may take action on
matters discussed in executive session.

Adjourn



