COMMISSION OF PUBLIC WORKS
REGULAR MEETING AGENDA
214 Church Street Laurens, SC
November 10, 2025
5:30 PM
AGENDA
Notice of the meeting date, time, place and the agenda has been posted in the lobby of the
CPW office, published on the Internet and emailed to the local media at least 24 hours

before the meeting.
1. Call to Order
2. Approval of Minutes of October 13, 2025, meeting
3. Divisional Reports
4. Financial report for September
5. Public Forum Session - (Limited to 5 minutes per person)
6. Laurens County Health Care Foundation — Skye Todd & Jim Watson
7. 2026 Budget Presentation

8. Recommendation to approve requested changes to employee handbook

9. Recommendation to approve Resolution 25-08 authorizing the general manager to
execute a contract for miscellaneous engineering services with Progressive Engineering
Consultants, Inc.

10. Recommendation to approve Resolution 25-09 authorizing the general manager to
execute a contract for miscellaneous engineering services with Wiedeman and Singleton
Engineering Consultants, Inc.

11. Executive Session — Discussion on a contractual issue involving PMPA

12. Upon returning to open session, Commissioners may act on matters discussed in
executive session

13. Adjourn



