
COMMISSION OF PUBLIC WORKS 

REGULAR MEETING AGENDA 

 

214 Church Street Laurens, SC 

December 11, 2023 

5:30 PM 

 

AGENDA 

 

Notice of the meeting date, time, place and the agenda has been posted in the lobby of the 

CPW office, published on the Internet and emailed to the local media at least 24 hours 

before the meeting. 

 

1. Call to Order  

 

2. Approval of the Minutes from the November 13, 2023 meeting  

 

3. Divisional Reports 

 

4. Public Forum Session - (Limited to 5 minutes per person) 

 

5. Recommendation to approve Community Change Match ($3,116)  

 

6. October Financial Reports 

 

7. Laurens County Museum Request 

 

8. Recommendation to approve Resolution 23-05 adopting the various safety manuals for 

use by the employees in 2024  

 

9. Recommendation to approve Resolution 23-06 authorizing the Customer Service 

Manager to execute an agreement with the office of the Governor for participation in 

the South Carolina Low Income Home Energy Assistance Program  

 

10. Customer Service Survey Results, Top Ten Accomplishments and Year-end Goal 

Update 

 

11. Recommendation to approve 2024 Budget as previously presented 

 

12. Executive Session – Update on contractual matters involving PMPA and LCWSC and 

a potential contractual issue with Duke Power 

 

13. Recommendation to approve Resolution 23-07 authorizing the General Manager to 

execute a settlement agreement involving Piedmont Municipal Power Agency  

 

14. Upon returning to open session, Commissioners may act on matters discussed in 

executive session  

 

15. Adjourn 

 


