COMMISSION OF PUBLIC WORKS
REGULAR MEETING AGENDA

212 CHURCH STREET, LAURENS, SC
December 9, 2019
5:30 PM

AGENDA

Notice of the meeting date, time, place and agenda was posted in the lobby of the CPW

office,

published on the Internet and emailed to the local media at least 24 hours before the

10.

11.

12.

13.

meeting.
Call to Order
Approval of the Minutes from the November 11, 2019
Divisional Reports

Public Forum Session
(Limited to thirty minutes total, five minutes per person.)

October Financial Report

Community Change Program Update

2019 Goal update and review of accomplishments
Customer Satisfaction Survey Results
Recommendation to approve 2020 proposed budget

Recommendation to approve Personal Conduct code for CPW
Properties/Facilities

Executive Session — update on pending litigation, discuss
employee compensation and an employee separation

Upon returning to open session, Commissioners may take
action on matters discussed in executive session.

Adjourn



