COMMISSION OF PUBLIC WORKS
REGULAR MEETING AGENDA

214 CHURCH STREET, LAURENS, SC
July 8 2019
5:30 PM
AGENDA
Notice of the meeting date, time, place and agenda was posted in the lobby of the CPW office,
published on the Internet and emailed to the local media at least 24 hours before the meeting.
1. Callto Order
2. Approval of the Minutes from the June 13, 2019 meeting

3. Divisional Reports

4. Public Forum Session
(Limited to thirty minutes total, five minutes per person.)

5. May Financial Report

6. Incentive Goal Update

7. Executive Session — (an update regarding recent legal actions, a
contractual matter and a competitive update regarding a potential

Hunter Industrial Park expansion)

8. Upon returning to open session, Commissioners may take action on
matters discussed in executive session.

9. Adjourn



COMMISSION OF PUBLIC WORKS
REGULAR MEETING 5:30 PM

214 Church Street. Laurens, SC
June 13, 2019

Notice of meeting date, time, place, and agenda was posted in the lobby of the CPW office and
emailed to the local media at least 24 hours before the meeting.

Present

Chair Comm. C. Parker Moore, Comm. Gerald Abercrombie, Comm. Ulysses Cunningham, Comm.
Brenda Curry, Comm. Jeff Thompson, General Manager - John Young, Keith Woods — Operations
Director, Admin Director - Blake Davis, Attorney Bryan Able, and Leslie Mattison — Laurens City
Clerk & Treasurer

Media Present: lva Cadmus — WLBG and Monty Dutton - GolLaurens

Call to Order
The meeting was called to order by Comm. Moore followed by an invocation by General Manager
Young.

Approval of the Minutes from May 13, 2019
Motion made by Comm. Curry and seconded by Comm. Cunningham to approve the minutes of the
May 13, 2019 meeting. The motion was approved unanimously.

Divisional Reports

Administrative Division
The hot summer weather last month will have a definite impact on next month’s power bills. See
handout regarding May temperatures.

Julie and Blake met with representatives from SCMIT regarding our worker’s comprehensive
insurance. We received a very positive rating which will mean lower premiums this year.

Allen Smith, Service Technician has successfully completed his course of study on HVAC basics.
We are continuing to make improvements to the main office building and grounds. The new LED
signage was installed in front of the main office. Lobby renovations are complete except for safety

glass. Outdoor renovations including painting, boxing and soffit repairs are still ongoing.

Keith Wood and John Young met with representative of True Core and Muffin Mam to go over the
details of their respective electric rates.

Gail Bouknight accepted the part time cashier position.



Electric Division
The pad mounted transformer was set for True Core (AKA Project Gator) in the Hunter Industrial
Park.

We completed the East Main LED street lighting conversion project.

We changed out poles at: Corner of Wham/S. Harper ext., 106 Price St., 918 W. Main St. (behind
state farm), 111 Jennings St., 419 River St., 113 Shands St., 230 East Main, 110 Wham, 213 Young,
208 Moreland, 2 poles at Chateau Arms, 311 Crescent Dr., 407 West Farley, 110 Sherwood Dr., 1611
West Main, 102 Woodlawn, 301 Bryson Dr., 201 Churchill.

We installed a new service at 104 Center Dr.

We installed a security light and set pole at 738 West Main and 138 Diagonal Circle.

We changed out older electric meters at Laurens Glenn Apartments.

We installed wiring and conduit for sign in front of office.

We performed preventive maintenance on the substation Maintenance at Mill St. Sub.
We are continuing to trim the Hampton Circuit.

Water/Wastewater Division
We extended the 10” water line 1,200 feet in the Hunter Industrial Park an additional 1,300 feet to
serve Muffin Mam.

We made one new water tap, 2 irrigation taps, 2 new sewer taps, repaired 7 water leaks, replaced 4
water services and replaced 1 hydrant.

Natural Gas Division

We met with SCDOT officials to discuss the roundabout planned at the intersection of Trinity Church
Road and SC Highway 76. They are requiring the CPW to either encase or relocate the 10-inch gas
line that parallels highway 76. The estimate for this project is $137,000.

We installed four new gas taps.

We repaired two grade two gas leaks. One leak on Brookwood Dr. and the other was at Second
Baptist Church on one of their gas service lines.

We completed our business district leak survey. We are continuing work on the inactive leak survey.
We have been working with Brent Moody to test our industrial and commercial gas meters. This
month we have tested over fifty meters.



We installed a new gas line for NAPA, Superior Tire, and Walgreens so our gas contractors could
abandon the eight-inch gas main under Hillcrest Dr. and the old four-inch gas main going up Fleming
Street.

Electricom has completed the first part of phase four of our bare steel replacement project and
started on part two, starting at Chestnut St. and Maplebrook St.

We have been building the meter set for True Core and the regulator station and meter set for
Muffin Mam. Our plan is to have both taps and meter sets in place in June.

Public Forum Session
No one was present that wished to address the commissioners.

April Financial Statement

The consolidated total for 2019 is a profit of $136,589.45 and YTD increase of $1,790,572.16.
The Electric Department has a profit of $74,952.35 and YTD profit of $514,220.04.

The Gas Department has a loss of $8,908.02 and YTD profit of $1,231,932.24.

The Water Department has a profit of $34,385.68 and YTD profit of $35,423.36.

The Sewer Department has a profit of $36,159.44 and YTD profit of $8,996.52.

A motion was made by Comm. Cunningham and seconded by Comm. Thompson and Comm. Curry
to approve the April 2019 Financial Report. The motion was approved unanimously.

Recommendation to approve Resolution 19-02 authorizing General Manager to execute contract
with Martin Brother’s Construction to install sanitary sewer lines in Hunter Industrial Park

This resolution authorizes General Manager Young to execute a contract with Martin Brother’s
Construction Company of Gray Court to install approximately 1,700 feet of eight-inch sanitary sewer
lines in Hunter Industrial Park. The cost of this is $243,176.05 and the 2019 Operating Budget will be
amended to include this same amount.

A motion was made by Comm. Thompson and seconded by Comm. Curry to approve the Resolution
19-02. The motion was approved unanimously.

Recommendation to approve Resolution 19-03 authorizing General Manager to execute contract
with Williams Construction to install underground electric lines in Hunter Industrial Park

This resolution authorizes General Manager Young to execute a contract with Williams Construction
headquartered in Fort Walton Beach, FL to install approximately 13,000 feet of electrical lines and
associated equipment in the Hunter Industrial Park. The cost of this is $139,300.00 and the 2019
Operating Budget will be amended to include this same amount.

A motion was made by Comm. Abercrombie and seconded by Comm. Thompson to approve
Resolution 19-03. The motion was approved unanimously.



Recommendation to approve Resolution 19-04 authorizing General Manager to execute
agreement with the City of King’s Mountain, North Carolina to purchase a backup emergency
diesel generator for the Little River Wastewater Treatment Plant

This resolution authorizes General Manager Young to enter into an agreement with the City of
King’s Mountain, NC to purchase a 1999 model Caterpillar 1,600-kV emergency diesel generator and
associated equipment. The cost of this is $100,000.00 and the 2019 Operating Budget will be
amended to include this same amount.

A motion was made by Comm. Cunningham and seconded by Comm. Curry to approve Resolution
19-04. The motion was approved unanimously.

Recommendation to approve Resolution 19-05 authorizing General Manager to execute contract
with the Morgan Corp. to install the new screw pumps at the Little River Wastewater Treatment
Plant

This resolution authorizes General Manager Young to execute a contract with Morgan Corp of
Duncan, SC to install two screw pumps at the Little River Wastewater Treatment Plant. The cost of
this is $326,127.00 and is already included in the 2019 Operating Budget.

A motion was made by Comm. Abercrombie and seconded by Comm. Curry to approve Resolution
19-05. The motion was approved unanimously.

Recommendation to amend EL electric rate to reflect PMPA ED Rate

General Manager Young reminded everyone of the commissioner’s approval of the new EL rate
during the May 2019 meeting. Since it was not mentioned in last month’s meeting, he wants to
bring it to everyone’s attention that this rate is subject to change based on the PMPA rate.

A motion was made by Comm. Cunningham and seconded by Comm. Thompson to approve this
change. The motion was approved unanimously.

Recommendation to adopt changes to water/sewer infrastructure reimbursement policy

The recommendation is to update portions of the policy adopted in 1993. The updated policy will
include the stipulation that if a developer or owner desires water and/or sewer service, the new
residential or commercial development must have at least ten single-family homes, separate
business establishments and/or hotel rooms. Along with this update, several conditions and
qualifications have been added that the developer must meet.

A motion was made by Comm. Abercrombie and seconded by Comm. Cunningham to approve the
recommendation. The motion was approved unanimously.

Executive Session — Legal/Contractual matter involving wholesale power provider and a personnel
matter

A motion was made by Comm. Cunningham and seconded by Comm. Curry to enter into Executive
Session. The motion was approved unanimously.




Adjourn
Motion made by Comm. Cunningham to adjourn, seconded by Comm. Curry. The motion was

approved unanimously.

ATTEST:

C. Parker Moore, Chairman

Gerald Abercrombie, Commissioner

Ulysses Cunningham, Commissioner

Leslie Mattison,
Laurens City Clerk &Treasurer Brenda Curry, Commissioner

Date Jeff Thompson, Commissioner



Divisional Reports

Administrative Division
All lobby security and exterior renovations are complete.

LED sign and gas lanterns are complete.
The painting project for the warehouse will begin this month.

Two water customers were caught tampering with meters. Authorities were notified in both
cases. (426 Robinson Rd & 316 Hwy 49)

Electric Division
We performed substation maintenance at Mill St.

We changed out poles on West Laurens St. and Eden St.

We installed a pole and a 400-watt MH floodlight, and URD service on North Harper St. and two 270
watt led flood lights on West Main St.

We pulled 1/0 primary and set transformer at Laurens Middle School for their expansion.
We completed all fire ant protection on all underground transformers on the system.
We completed lock maintenance on all circuit ties and also in the substations.

We energized the True Core Inc. service.

David and Steve completed transformer bank school.

We began the Hunter Industrial Park 750 service loop.

We installed two poles on Sanders St. and hung rollers for fiber project.

We continue to trim trees on the Hampton Circuit.

Water/Wastewater Division
We received notice from LCWSC that our raw water rates will decrease starting July 1, 2019. This
will reduce our annual water costs approximately $15,000 per year.

We had a water line break in the Lake Rabon Pump Station early Sunday morning (June 30t"). The
water level rose and flooded the pumps. Roper Brothers and Godwin Pumps were contacted and
arrived at the station by noon on June 30. Roper Brothers assisted CPW crew with connecting the
lines to the Godwin by-pass pump. Water was flowing again by 9:30 PM that night.



We had a pre-construction conference with Morgan Inc. to discuss the screw pump installation at
the wastewater treatment plant. Pumps will be deliver the week of July 7.

We repaired 5 leaks, replaced 2 service lines, installed 4 new water taps, installed 3 new sewer taps,
and 2 replacement sewer taps.

We made the 8” fire tap for Muffin Mam and completed the 12” water line for Hunter Industrial
Park.

Martin Brothers Construction has started work on the sewer line for Muffin Mam.

Natural Gas Division

We installed 5 new residential gas taps and 2 industrial gas taps one at True Core and one at Muffin
Mam.

We removed 2 unused gas taps.

We are continuing to work on our Inactive leak survey.

Jon Martin has completed welding tests.

We repaired a below ground leak at 1015 W Main St.

We have changed out 40 gas meters this month as a part of the bare steel replacement project.

Electricom contractors are currently working on the Price St Green St and River St side of town and are
nearing completion on installing the gas mains.



