COMMISSION OF PUBLIC WORKS
REGULAR MEETING AGENDA

Virtual - Internet
January 11, 2021
5:30 PM

AGENDA
Notice of the meeting date, time, place and agenda was posted in the lobby of the CPW office,
published on the Internet and emailed to the local media at least 24 hours before the meeting.

1. Callto Order

2. Approval of the minutes from the Dec 14, 2020 meeting
3. Divisional Reports

4.  Public Forum Session — (Limited to 5 minutes per person)
5.  November Financial Report

6. Executive Session — a personnel issue, a competitive update and a
legal update

7. Upon returning to open session, Commissioners may take action on
matters discussed in executive session.

8. Adjourn



COMMISSION OF PUBLIC WORKS
REGULAR MEETING MINUTES 5:30 PM

214 Church Street Laurens, SC
December 14, 2020

Notice of meeting date, time, place, and agenda was posted in the lobby of the CPW office and
emailed to the local media at least 24 hours before the meeting.

PRESENT

Chair Comm. C. Parker Moore, Comm. Gerald Abercrombie, Comm. Ulysses Cunningham,
Comm. Brenda Curry, Comm. Jeff Thompson, General Manager - John Young,

Operations Director — Keith Woods, Blake Davis - Admin Director, Attorney Bryan Able, and
Leslie Mattison — Laurens City Clerk

MEDIA PRESENT
Iva Cadmus — WLBG, Judith Brown — Advertiser, and Kelsey Woods - GolLaurens

CALL TO ORDER
The meeting was called to order by Comm. Moore followed by an invocation by Gen Manager
Young.

APPROVAL OF THE NOVEMBER 9, 2020 MEETING MINUTES
Motion made by Comm. Abercrombie and seconded by Comm. Curry to approve the minutes of
the November 9, 2020 meeting. The motion was approved unanimously.

LAURENS COUNTY MUSEUM REQUEST

Museum Director Laura Scott was present to address the commissioners. She explained the
needs of the museum and asked the commissioners to consider a donation. Comm. Moore
stated that he appreciated her time and that the commissioners will take this for advisement.




DIVISIONAL REPORTS

Electric Division
We changed out a defective GOAB at 444 Church Street.

We began the North Harper fuse coordination project.
We changed out a pole at corner of Church Street / Hillcrest Drive.

We installed security lights at 102 Wardlaw Street, 110 Charles Street, and 101 Creamer
Street.

We had the annual dielectric tests performed on all bucket and line trucks.
We installed URD services at 161, 163, 155, 167, 169, and 171 Queens Circle.
We removed a regulator from the Hampton Circuit for maintenance and re-installed.

Water/Sewer Division
We added one new water tap and one sewer tap.

We installed four replacement water taps and two replacement sewer taps.
We repaired six water leaks.

We received a Satisfactory rating on the Sanitary Survey. This is a SCDHEC inspection of the
WTP and Distribution System.

The “new” WWTP emergency generator is in service. Start-up was completed by Blanchard
CAT.

We completed the requirements for the American Water Infrastructure Act. This included
updating and certifying the Emergency Response Plan for both plants and completing a Risk
and Resilience study at our WTP.

Administrative Division
We received confirmation from Santee Cooper that we were approved for a grant of $8,000
to renovate the Hunter Industrial Park sign on Highway 221.

Work began on the new fuel pumps.

Our OMS went live on November 16™ and is going well so far. We will begin rolling out
other features such as a map for customers and IVR reporting in the first quarter of 2021.



We are preparing for the year end.

Natural Gas Division
We installed nine new residential gas taps and changed out 60 older model residential gas
meters.

We designed and built a new meter station for the new chicken farm that is under
construction on Beaverdam Church Road.

We installed 1000 ft. of 2” PE gas main on Sawmill Road.

Electricom completed moving our 10” steel H.P. gas main on Hwy 76 for the SCDOT
Roundabout Project.

We successfully completed our Emergency Plan inspection with the ORS. The ORS said that
our plan was one of the best they had reviewed. We only had to make a few edits (mostly
several word changes in the plan was all they required).

PUBLIC FORUM SESSION
No one was present that wished to address the commissioners.

OCTOBER FINANCIAL STATEMENT

The consolidated total for 2020 is a profit of $25,894.62 and YTD profit of $2,800,809.02.
The Electric Department has a profit of $72,310.28 and YTD profit of $1,678,265.41.

The Gas Department has a loss of $56,067.29 and YTD profit of $638,302.42.

The Water Department has a profit of $5,058.87 and YTD profit of $326,010.10.

The Sewer Department has a profit of $4,592.76 and YTD profit of $158,230.07.

A motion was made by Comm. Cunningham and seconded by Comm. Thompson to accept
October’s Financial Statement. The motion was approved unanimously.

RECOMMENDATION TO APPROVE MATCHING CONTRIBUTION FOR COMMUNITY CHANGE
FUNDS

General Manager Young stated that he wanted to update everyone on the community change
program for 2020. This is a program where customers have elected to participate. These
customer’s utility bills have been rounded up to the next dollar to donate to a charity and CPW
matches the amount that customers have donated. This year, a total of $7,840 will be donated
to the Laurens Baptist Association Crisis Center. Earlier in the year, the commissioners had
already voted to give $3,000 to the Crisis Center for the same purpose.

A motion was made by Comm. Thompson and seconded by Comm. Abercrombie to approve
matching the contribution. The motion was approved unanimously.




2020 INCENTIVE GOAL UPDATE, AND REVIEW OF TOP TEN ACCOMPLISHMENTS, CUSTOMER
SATISFACTION SURVEY RESULTS

General Manager Young stated that of the ten bonus goals set at the beginning of 2020, he is
proud to announce that all of them were met. One of the goals was to have less than the
average number of OSHA recordable accidents for the year. He was proud to announce that
there are currently zero accidents for the year.

He also presented a Year End Review of CPW's top ten accomplishments. These
accomplishments range from the installation of the New Electric Outage Management System
to no electric or natural gas base rate increases for the sixth year in a row.

General Manager Young continued by informing the commissioners of the results of the
Customer Satisfaction Survey. 300 surveys were mailed with 79 being returned. All questions
are on a rating scale from 1-10, with 1 being poor and 10 being excellent. The overall
satisfaction with CPW was rated an 8.8.

RECOMMENDATION TO APPROVE RESOLUTION 20-05 AUTHORIZING GENERAL MANAGER

YOUNG TO EXECUTE ENCROACHMENT AGREEMENT WITH CSX RAILROAD FOR OVERHEAD

ELECTRIC LINE

General Manager Young stated that earlier in the year, CPW began a project where a double

circuit was being added to Hunter Industrial Park in order to balance out the system. As a part
of this project, power lines need to cross over the railroad along 221. CPW had to get an
expensive permit from the railroad to do this. One requirement is to create a resolution that
authorizes General Manager Young to execute an encroachment agreement with the CSX
Railroad for the installation of overhead electric lines along the railway. In addition, a one-time
fee of $5,100 will be paid per crossing and an insurance certificate worth $5,000,000 must be
purchased for $2,500 in case of any accidents.

A motion was made by Comm. Thompson and seconded by Comm. Curry to approve Resolution
20-05. The motion was approved unanimously.

RECOMMENDATION TO MODIFY POLICY REGARDING UNDERGROUND ELECTRIC SERVICE FOR
SUBDIVISIONS

General Manager Young stated that with the anticipation of new housing developments, some
of the language in this policy needs to be updated. He explained each necessary update to the
commissioners.

A motion was made by Comm. Abercrombie and seconded by Comm. Cunningham to modify
the Underground Electrical Facilities policy. The motion was approved unanimously.

RECOMMENDATION TO ADOPT PROPOSED 2021 BUDGET
A motion was made by Comm. Thompson and seconded by Comm. Curry to approve the 2021

budget. The motion was approved unanimously.



EXECUTIVE SESSION — A COMPETITIVE ISSUES UPDATE AND A LEGAL UPDATE
Motion made by Comm. Cunningham and seconded by Comm. Curry to approve going into
Executive Session. The motion was approved unanimously.

ADJOURN
A motion was made by Comm. Curry and seconded by Comm. Cunningham to adjourn the
meeting. The motion was approved unanimously.

ATTEST:

C. Parker Moore, Chairman

Gerald Abercrombie, Commissioner

Ulysses Cunningham, Commissioner

Leslie Mattison,
Laurens City Clerk &Treasurer Brenda Curry, Commissioner

Date Jeff Thompson, Commissioner



DIVISIONAL REPORTS

Water/Sewer Division

We installed 10 new water taps, 10 new sewer taps, replaced 4 old water taps and
1 sewer tap.

We repaired 2 water leaks.
We started on the Wash Water line replacement at the Water Plant.

The renovations have begun on the new Administration Building at the Water Plant.

Electric Division
We are continuing to work on North Harper Fusing Project.

We installed URD services at 166 & 177 Queens Circle, 101 Constitution, 241 South Harper
St. Ext., 117 Sherwood Dr., 126 Jersey St.

We installed an overhead service and light pole to 214 Camp St.
We installed 2 poles and 3 Floodlights at the Clock restaurant.
We replaced the pole hit by vehicle at 1034 West Main St.

Administrative Division
Accounting is closing out year end and working to prepare for financial audit.

The lobby remains closed. We will continue monitoring information to determine a safe
opening date.

We are partnering with Laurens High School to hire some temporary interns that are in the
engineering track.

Natural Gas Division

A gas division employee was bitten by a dog and suffered minor injuries while inspecting a
meter.

We replaced 15 old residential gas meters, removed 1 unused residential gas tap, installed 1
new residential gas tap and repaired 5 gas leaks found on our residential leak survey.

We relocated 1800 Ft. of 2” PE gas main in house on Trinity Ch. Rd. for the New SCDOT
Roundabout and swapped over 4 gas taps on to the new main. (All contract work and in-
house work is complete)



We completed a week of OQ (Operator Qualification) prep and testing, this re-certifies all
CPW workers that preform gas work per ORS regulations.

We are still working to complete our atmospheric corrosion survey. We are required to
visually inspect all of our gas meters and regulator stations to make sure that they are safe.

The ORS requires that this is done every 3 years.



